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Appreciate the
connection of
being on
camera.

Getting Started

Stay muted
until confirmed
to unmute.

The chat box is
enabled.

Grow
interaction.




Guidelines for Dialogue

Sharing and feedback is a gift.
Look for common ground and
acknowledge the uniqueness of
each person’s experience.

Speak for yourself and use
“I” statements.

Participate and provide
perspective.

Our primary commitment is to learn
from each other. We acknowledge
differences in backgrounds, skills,
interests, values, scholarly
aspirations, and experience.

Be open and listen to others. When
you disagree, try not to rush to
judgment. Please ask clarifying
guestions.



Guidelines for Dialogue

Search for your own assumptions and
emotions. Speak your discomfort.

We will trust that people are doing the
best they can.

Face and share your own emotions.
Own feeling happy, sad,
uncomfortable, or empowered.
Refrain from “putdowns”, hostile, or
offensive language.

We each have an obligation to
actively combat the myths and
stereotypes about our own groups
and other groups so that we can
break down the walls that prohibit
individual development, group
progress and cooperation plus
group gain.

Share briefly to allow space for all

voices and perspectives to be
heard.
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Diversity, Equity and Inclusion Defined

INCLUSION

Thoughts, ideas and

The dominant group
or ideology is
deferred to for
decision making,

BELONGING

An org that engages full
potential of the individual,
where innovaticn thrives,
and views, beliefs and
values are integroted

EQUITY

Constantly and

istently recognizing
and redistributing power

DIVERSITY

Multiple identities
represented in an

Diversity
Multiple identities represented Iin
an organization

Equity

Constantly and consistently
recognizing and redistributing
power

Inclusion

Thoughts, ideas, and
perspectives of all individuals
matter



Build Community
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Learning about cultures
and gaining experiences

Valuing diversity

Awareness and avoiding

Being engaged with the
stereotypes

communities around you

N

Achieve More LLC

https://www.colgateoralhealthnetwork.com/article/culture-and-cuIturaI-competencies/ \\//



Cultural Humility
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Acts of Exclusion

microaggressions Building Authentic _
Relationships Across Differences
verbal attacks
« ...Ist » rants TIFFANYJANA
bias MICHAEL BARAN
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stereotypes .
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Supportive association
with another person or

group.

J

Allyship

A lifelong process of building
relationships based on trust,
consistency, and
accountability with
marginalized individuals
and/or groups of people.

Not self-defined work
and efforts must be
recognized by those

you are seeking to ally

with.




Allyship. The Do’s

v Do be aware of your implicit
JJENER

v’ Do your research to learn more
about the history

v Do the inner work to acknowledge
and own your privilege
v Do the outer work to change the
oppressive systems
v’ Do use your privilege to amplify
voices (digitally + in-person)
v Do learn how to listen, accept

criticism, and be ok to be
uncomfortable







Allyship as an Act of Inclusion

Bystander Effect: The greater the
number of people present, the less likely
people are to help a person in distress.

Active Bystander: Someone witnesses a
situation and takes steps to speak up or
step in to keep a situation from
escalating or to disrupt a problematic
situation.




Allyship as an Act of Inclusion
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https://www.syracuseculturalworkers.com/products/small-sticker-upstander



Bystander to Ally

Agent Bystander

Active Passive; Passive
M i

Ally
Active

—

(1)
Actively
joins in
the
negative
behavior

response

(3)
Educate
oneself

(4}
Interrupt
the

behavior

(5)
Interrupt
& educate

(6)

Initiate an
organized
response

Karen Bradberry, PhD




DEI Care To Share —
Breakout Rooms

Have you experienced or
witnessed an act of allyship?
Was it passive or active?

Have you experienced or
withessed a missed
opportunity for allyship?




QUESTIONS
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Allyship as an Act of Inclusion

Be a mentor, sponsor, champion, or advocate

Use inclusive language as an inclusive leader

Call in, call out, and correct behavior

Listen to understand

Amplify other voices

Acknowledge, appreciate, and celebrate others



Creating Inclusive Workplaces Through Allyship

i

=Embed an organizational culture of safety; the
tone from the top is critical.

= Prioritize employees before profits and ensure
that branding, client relationships and vendor
agreements emphasize inclusion.

= Ensure accountability on teams and among
leadership. One example is establishing a
diverse personal advisory board that gives
leaders regular feedback.

''''''' BENTLEY UNIVERSITY
Gloria Cordes Larson
Center for Women and Business

Elevating Allyship
N the Workplace

Allyship is Key to Creating Inclusive Workplaces (bentley.edu)

A Curated Research Report


https://www.bentley.edu/news/allyship-key-creating-inclusive-workplaces

Individual
Rate your personal level of commitment as a workplace ally

on the continuum.
* Unaware of allies » Apathetic or fearful
* Disinterested » View DE&I as a zero-sum game

* Recognize biases and open » Aware of unique identities —racial,
to attitude change stylistic, generational, sexual
Beginning self-education 3

* Reasonably informed * Recognize privilege
* Seeking to build understanding * Sometimes support initiatives/attend
and allyship skills events that embrace inclusivity

* Visibly advocate for undemrepresented  * Use privilege to interrupt and
groups and individuals; model allyship  challenge bias
for others * Have a diverse network of peers
* Hold self (and others) accountable

Unengaged

https://bentleydownloads.s3.amazonaws.com/cwb/CWB+Elevating+Allyship+Report.pdf

Aware and
Learning

Committed
to Progress



https://bentleydownloads.s3.amazonaws.com/cwb/CWB+Elevating+Allyship+Report.pdf

Organizational
Rate your organization’s commitment to allyship in the workplace
on the continuum.

* No focus on engaging allies * No DE&I education or events

» Culture marked by apathy and offerad
unawareness * No recognition of

* View DE&I as a zero-sum game undesrepresented smployees

= Understand the need for a shift in * Progress feels too slow
workplace cuiture, but may not know Some DESI systems and

g . processes

how to go about making it happen in place but not always utlized

* Unconscious bias training = Space is offered for employees
implemented to engage in dialogue on
+ Some visible allyship undenwvay challenging topics

* Organize and support ERGs

= Publicty show support and = Metrics widely utilized for
respond to inequity and injustice accountability — prioritize inclusive
= Link DE&I directly to business hiring processes and advancing
goals; weave it throughout al underrepresented groups
initiatives and interactions * View DE& as a competitive advantage

Unengaged

https://bentleydownloads.s3.amazonaws.com/cwb/CWB+Elevating+Allyship+Report.pdf

Aware and
Learning

Committed
to Progress



https://bentleydownloads.s3.amazonaws.com/cwb/CWB+Elevating+Allyship+Report.pdf

Scenario
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THE CHALLENGE: OPPORTUNITIES FOR ALLYSHIP

A team from the University of Washington meet weekly to discuss
trends in the maize seeds market. The team is comprised of 9 males and
2 females. A female team member, Gloria, shares her research findings
during meetings, yet they are not acknowledged. She also shares
research findings through e-mail to the full team.

Q. How can any of the male team members serve as an ally
for Gloria?



HOW TO HANDLE IT

Recirculate and acknowledge Gloria’s findings to team members prior to
weekly meetings.

Encourage team members to ask questions of Gloria about her research
presented to the team.

Recommend rotational facilitation during meetings that will allow an
equitable opportunity for Gloria to lead discussions during meetings.
Propose agendas with time limits to ensure equitable participation among

team members.
Ask the team for contributions from anyone they have not heard from.



Serving as Catalysts for Change

" CREATING
AN

= | will never pretend to know how you feel, Lo
and | am here If you want to chat. N

CULTURE !
|

= | see you. | hear you. | support you.

= Please let me what you need from me. |
am here.

Adapted from: https://www.ambercabral.com/allies-and-advocates-creating-an-inclusive-and-equitable- . N 11
culture/ Achniex e L.l



Serving as Catalysts for Change

Three Types of Empathy

Cognitive Emotional Compassionate
Empathy

Empathy

L

Ve

E tl
i

Desire to Desire to Desire to Help &
Understand Feel Support

agile .
o -
Deavelopmant



Serving as Catalysts for Change

= Take Responsibility

" Find the potential in people

" Practicing and aligning values via processes,

policies, procedures.

= Step Out

Integrity
is choosing

courage
oover

comfort



QUESTIONS
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Reflections and
Takeaways

. ersity is about embracing differences,
* What is one takeaway 7 ,
or learning from this gnizing the amazing things that are pos

session that you can put 2n it's woven into an organization’s culti
into practice? ‘

OR

* What is one concept | .0
used during our session
today that will stay with
you?




Resources

Ted Talk on Allyship in the Workplace:

https://www.ted.com/talks/melinda epler 3 ways to be a better ally i
n_the workplace

Allyship: Unlocking the Power of Diversity

A Guide to Allyship and Better Allies

NIH: https://www.edi.nih.gov/blog/communities/why-allyship-important
McKinsey & Company: https://www.mckinsey.com/business-
functions/organization/our-insights/delivering-through-diversity

Allies and Advocates: https://www.ambercabral.com/allies-and-advocates-
creating-an-inclusive-and-equitable-culture



https://www.ted.com/talks/melinda_epler_3_ways_to_be_a_better_ally_in_the_workplace
https://www.forbes.com/sites/shereeatcheson/2018/11/30/allyship-the-key-to-unlocking-the-power-of-diversity/?sh=69510a5349c6
https://guidetoallyship.com/
https://betterallies.com/
https://www.edi.nih.gov/blog/communities/why-allyship-important
https://www.mckinsey.com/business-functions/organization/our-insights/delivering-through-diversity
https://www.ambercabral.com/allies-and-advocates-creating-an-inclusive-and-equitable-culture

Resources

Podcast: Seeing White

Article:
Article:
K:

Book:

Boo

Boo
Boo
Boo

Book:

Pfizer Impact of Microaggressions
Racial Battle Fatigue
White Fragility by Robin DiAngelo

White Rage by Carol Anderson

Overcoming Bias and Subtle Acts of Exclusion by Tiffany Jana

Stamped from the Beginning by Ibram X. Kendi

A AN A A

STAMPED: Racism, Antiracism, and You by Jason Reynolds and

Ibram X. Kendi
PeopleWork: The Human Touch in Workplace Safety by Kevin Burns



https://www.sceneonradio.org/seeing-white/
https://www.pfizer.com/news/hot-topics/understanding_racial_microaggression_and_its_effect_on_mental_health#:~:text=How%20racial%20microaggressions%20impact%20mental,disease%20and%20type%202%20diabetes.
https://www.researchgate.net/publication/236975369_Racial_Battle_Fatigue_and_the_MisEducation_of_Black_Men_Racial_Microaggressions_Societal_Problems_Environmental_Stress
https://www.amazon.com/White-Fragility-People-About-Racism/dp/0807047414
https://www.amazon.com/White-Rage-Unspoken-Racial-Divide-ebook/dp/B01D1RUOJU
https://www.bkconnection.com/books/title/overcoming-bias
https://www.amazon.com/Subtle-Acts-Exclusion-Understand-Microaggressions/dp/1523087056
https://www.bing.com/search?q=Stamped+from+the++beginning&form=ANNTH1&refig=43faa69df1a84660ba2d5d39a33b4dda
https://www.ibramxkendi.com/stampedbook
https://www.barnesandnoble.com/w/peoplework-kevin-burns/1129496144
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Thank you for Sharing!
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Celebrating twenty years working within the
higher education, association, and non-profit
sectors as a consultancy with the mission of
maximizing the talents of others and
expanding organizational possibilities
regarding leadership, diversity, equity,
Inclusion, access, plus accessibility.

> Hails from Syracuse, NY, and lives in Virginia 2 AR

> B.S. and M.S. degree in Social Work from Syracuse
University; specialized in Child Welfare

> Certified Association Executive (CAE)

> Licensed Social Worker in Maryland and Virginia and
soon to be an Associate Certified Coach (ACC)

> CaPP Certified Personal/Executive Coach

> Author of several articles and resources at
https://www.achievemorellc.com/resources

> Conference Presenter and Speaker

> Author of: VENT: I’'m Worth It: A Journey to Refocus, @
Realign and Restore, VENT: I’'m Worth It Leadership —
Edition, and VENT: Our Resilience Is Enough



https://www.achievemorellc.com/resources
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