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Getting Started

Appreciate the 
connection of 

being on 
camera.

Stay muted 
until confirmed 

to unmute.

The chat box is 
enabled.

Grow 
interaction.



Guidelines for Dialogue

Sharing and feedback is a gift. 
Look for common ground and 
acknowledge the uniqueness of 
ŜŀŎƘ ǇŜǊǎƻƴΩǎ ŜȄǇŜǊƛŜƴŎŜΦ

Speak for yourself and use 
άLέ ǎǘŀǘŜƳŜƴǘǎΦ

Participate and provide 
perspective.

ÁOur primary commitment is to learn 
from each other. We acknowledge 
differences in backgrounds, skills, 
interests, values, scholarly 
aspirations, and experience. 

ÁBe open and listen to others.  When 
you disagree, try not to rush to 
judgment. Please ask clarifying 
questions.



Guidelines for Dialogue

Á Search for your own assumptions and 
emotions. Speak your discomfort. 

ÁWe will trust that people are doing the 
best they can.

Á Face and share your own emotions. 
Own feeling happy, sad, 
uncomfortable, or empowered. 
wŜŦǊŀƛƴ ŦǊƻƳ άǇǳǘŘƻǿƴǎέΣ ƘƻǎǘƛƭŜΣ ƻǊ 
offensive language.

ÁWe each have an obligation to 
actively combat the myths and 
stereotypes about our own groups 
and other groups so that we can 
break down the walls that prohibit 
individual development, group 
progress and cooperation plus 
group gain.

Á Share briefly to allow space for all 
voices and perspectives to be 
heard.



Developing Strong Teams



Building Better Together



Who Is In Your Network?



Strong Teams

/ƻƴŦƭƛŎǘ ŘƻŜǎƴΩǘ 
destroy strong teams  
because strong teams 

focus on results

Strong teams prioritize 
ǿƘŀǘΩǎ ōŜǎǘ ŦƻǊ ǘƘŜ 

organizations, then move 
forward

Members of strong teams 
are as committed to their 

personal lives as they are to 
their work

Strong teams 
embrace diversity

Strong teams are 
magnets for talent

Q. What commonalities 
of a strong team 

remind you most of 
working with 

colleagues at MGC? 



Team Development and Cohesive Teams

https://www.fivebehaviors.com/achievemorellc



Phases of Team Development
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https://quod.lib.umich.edu/m/maize/mpub9973100/1:12/--university-of-michigan-school-of-dentistry-victors-for?rgn=div1;view=fulltext
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Team Development Considerations

https://socialwork.uw.edu/sites/default/files/sswfiles/students/
Foronda_Baptiste_Cultural%20Humility%20Concept.pdf

https://culturalawareness.com/cultural-agility-its-a-process/

https://socialwork.uw.edu/sites/default/files/sswfiles/students/Foronda_Baptiste_Cultural%20Humility%20Concept.pdf

