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Getting Started

Appreciate the
connection of
being on
camera.

Stay muted
until confirmed

to unmute.
J

Grow
Interaction.

The chat box Is
enabled.

J




Guidelines for Dialogue

Sharing and feedback is a gift. . . .
Our primary commitment is to learn
Look for common ground and

. from each other. We acknowledge
acknowledge the unigueness of fFrare N backarounds. skills
§I OK LISNE2Y Q& Sé’l[f’sr NS 8§9§  SKHS,

interests, valtes, Scholarly
aspirations, and experience.

Speak for yourself and use

aLé€ adl 0SYSY U &dBeopen and listen to others. When
you disagree, try not to rush to
judgment. Please ask clarifying

. . guestions.
Participate and provide

perspective.



Guidelines for Dialogue

Search for your own assumptions and

. . We each have an obligation to
emotions. Speak your discomfort. J

actively combat the myths and
stereotypes about our own groups
We will trust that people are doing the and other groups so that we can
best they can. break down the walls that prohibit
Individual development, group
progress and cooperation plus

Face and share your own emotions. group gain.

Own feeling happy, sad,
uncomfortable, or empowered. 5 X
WSTNIAY FTNRY &Lz R 2 SifakediefllyKozabow aphcs Br a2 N.
offensive language. voices and perspectives to be

heard.



Developing Strong Teams




Building Better Together

INCLUSION

Thoughts, ideas and
perspectives of all
individuals matter

Over saturation
of similarity,
homogeneous
culture, and
simplified points
of view

The dominant group
or ideology is
deferred to for
decision making,
opportunities and

promotions

BELONGING

An org that engages full
potential of the individual,
where innovation thrives,

and views, beliefs and
values are integrated

EQUITY

Constantly and
consistently recognizing
and redistributing power

DIVERSITY

Multiple identities
represented in an
organization

Culture assimilation
results in
disengagement and
low retention

Ethnicity ~ Religion
-
Nationality
‘

Skills

¢«
Physical
Abilities




Who Is In Your Network?

Ethnicity ~ Religion
P

¢
Physical
Abilities
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destroy strong teams
because strong teams

focus on results

L)

Members of strong teams
are as committed to their
personal lives as they are to

their work
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Strong Teams

GALLUP

Q. What commonalities

of .a strong team
T2 NJ (KS

Strong teams prioritize
gKIFGdQa o0Sai

organizations, then move remind you m_OSt of
forward working with
colleagues at MGC?
... C\’
as .

Strong teams Strong teams are
embrace diversity magnets for talent



Team Development and Cohesive Teams

Tuckman’s

Forming

Performing Storming

Norming %
Adjourning

& Mourning

Bruce W, Tuckman produced one of the most quoted models of group
developmentin the 19605, In 1975, he amended it to include Adjourning,

To be truly cohesive, teams must:

These five behaviors >
form the framework of a
cohesive team

A .

ACCOUNTABILITY
>

COMMITMENT
CONFLICT >

TRUST

Trust one another

When team members are genuinely transparent
and honest with one another, they are able to build
vulnerability-based trust.

Engage in conflict around ideas
When there is trust, team members are able to engage
in unfiltered, constructive debate of ideas.

Commit to decisions
When team members are able to offer opinions and debate
ideas, they will be more likely to commit to decisions.

Hold one another accountable
When everyone is committed to a clear plan of action, they will
be more willing to hold one another accountable.

Focus on achieving collective results

The ultimate goal of building greater trust, conflict,
commitment, and accountability is one thing: the achievement
of results.

https://www.fivebehaviors.com/achievemorellic



Phases of Team Development

(- High degree of guidance

needed from manager
* Individual roles are
unclear

* Process usually not well
established

-

”~

{

*Team is committed to
performing well

* Focuses on being
strategic

* Team runs well with little
oversight

\ _ * Understanding how team
decisions are made

* Purpose is clear, but team
relationships are blurry

\

* Relationships are well
understood in the team

* Commitment to team
goals

* Begins to work to

optimize team process

J
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Power Imbalance

* Supportive
lntgractlon
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Lifelong Learning

* Empowerment * Partnerships
* Mutual Benefit * Optimal Care
* Respect

Diversity ~

https://socialwork.uw.edu/sites/default/files/sswfiles/students/
Foronda_Baptiste Cultural%20Humility%20Concept.pdf

Cultural Agility
is a practice ...
and building it
is a process ...

https://culturalawareness.com/culturahgility-its-a-process/
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